
Pupil premium strategy statement – St Luke’s Park 
Primary School 

This statement details our school’s use of pupil premium (and recovery premium) 

funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and outcomes for disadvantaged pupils last academic year.  

School overview 

Detail Data 

Number of pupils in school  173 

Proportion (%) of pupil premium eligible pupils 33 (19%)  

Academic year/years that our current pupil premium 
strategy plan covers 

2025-26 

Date this statement was published October 2025 

Date on which it will be reviewed  July 2026 

Statement authorised by Jen Kendall-Hobbs 
Headteacher 

Pupil premium lead Jen Kendall-Hobbs,  

Governor / Trustee lead Jo Whiting 

 lead for disadvantaged 
pupils 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £41,990 

Recovery premium funding allocation this academic year £0 

Pupil premium (and recovery premium) funding carried 
forward from previous years  

£0 

Total budget for this academic year 

 

£41,990 



Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve well across all subject areas. The focus of our 

pupil premium strategy is to support disadvantaged pupils to achieve that goal, 

including progress for those who are already high attainers.  

We will consider the challenges faced by vulnerable pupils, such as any who have a 

social worker and/or young carers. The activity we have outlined in this statement is 

also intended to support their needs, regardless of whether they are disadvantaged or 

not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 

improved alongside progress for their disadvantaged peers. 

Our approach will respond to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they are given 

• act early to intervene at the point need is identified 

• adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Some of our disadvantaged pupils have less well-developed oral 
language skills and vocabulary gaps. These are evident from 



Reception onwards and in general, are more prevalent among our 
disadvantaged pupils than their peers. 

2 Some of our disadvantaged pupils have greater difficulties with 
phonics than their peers. This negatively impacts their 
development as readers.  

3 Some of our disadvantaged pupils have gaps in early readiness for 
school and some anxieties around attendance and separation. 

5 We have identified social and emotional issues for some pupils, 
and a lack of enrichment opportunities. These challenges 
particularly affect disadvantaged pupils, including their attainment. 

6 Our attendance data indicates that attendance among 
disadvantaged pupils is lower than for non-disadvantaged pupils. 
Improving this is a key focus of our 2026-7 school development 
plan. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral 
language skills and 
vocabulary among 
disadvantaged pupils.  

Assessments and observations to indicate 
improvements in oral language and vocabulary and 
improvements in reading levels.  

Closing the phonics 
gap  

Phonics outcomes to be broadly in line with national for 
eligible pupils 

Improved attendance 
as the year goes on  

PPG attendance to be close to non-disadvantaged 
by July 2026 and in line with national including 
persistent absence 

To achieve and sustain 
improved wellbeing for 
all pupils in our school, 
particularly our 
disadvantaged pupils. 

Sustained high levels of wellbeing demonstrated by: 

• qualitative data from pupil voice, parent surveys and 
teacher observations 

• no suspensions or exclusions 

• high rates of participation in enrichment activities 
and clubs, particularly among disadvantaged pupils     



Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) 

funding this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £40940 

Activity Evidence that supports this 
approach 

Strong focus on speaking, listening 
and responding in lessons  

 

Implementation of Wellcomm 
speech and language screening 
and support through allocation of 
staff 

There is a strong evidence base that 
suggests oral language interventions, 
including dialogic activities such as 
high-quality classroom discussion, are 
inexpensive to implement with high 
impacts on reading: 

Education Endowment Foundation | 

Ensure good quality of social and 
emotional (SEL) learning and strong 
support from classroom support 
staff and access to MAT family 
support worker advice and 
guidance 
 
SEL approaches will be embedded 
into routine educational practices 
and supported by professional 
development and training for staff. 

There is extensive evidence 
associating childhood social and 
emotional skills with improved 
outcomes at school and in later life 
(e.g., improved academic performance, 
attitudes, behaviour and relationships 
with peers): 

EEF_Social_and_Emotional_Learning.
pdf(educationendowmentfoundation.or
g.uk) 

Targeted academic support (for example, tutoring, one-to-one 
support structured interventions)  

Budgeted cost: 300 

Activity Evidence that supports this approach 

Additional phonics sessions 
targeted at disadvantaged pupils 
who require further phonics 
support. This will be delivered by 
classroom support staff.   

Phonics approaches have a strong evidence 
base indicating a positive impact on pupils, 
particularly from disadvantaged 
backgrounds. Targeted phonics 
interventions have been shown to be more 
effective when delivered as regular sessions 
over a period up to 12 weeks: 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf


Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £750 

Activity Evidence that supports this 
approach 

Embedding principles of good practice set 
out in the DfE’s Improving School 
Attendance advice. 

 

Rewards and motivators 

Removal of barriers (uniform, hunger) 

Building of relationships 

Referral to relevant support 

The DfE guidance has been 
informed by engagement with 
schools that have significantly 
reduced levels of absence and 
persistent absence.  

Purchase of uniform or support with 
school trip affordability. 

We have identified a need to 
support families with uniform 
requirements 

Contingency fund for acute issues. 

 

We have identified a need to set a 
small amount of funding aside to 
respond quickly to needs that have 
not yet been identified. 

 

Total budgeted cost: £41990 

 

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities


 

Review of the Outcomes in the Previous Academic Year (2025-26) 

Intended 
outcome 

Success criteria Impact 

Improved oral 
language skills 
and vocabulary 
among 
disadvantaged 
pupils.  

Assessments and 
observations to indicate 
improvements in oral 
language and vocabulary 
and improvements in 
reading levels.  

Staff trained in assessment and 
using the ‘Big Book of Ideas’ to 
structure intervention and 
support. 

 

Closing the 
phonics gap  

Phonics outcomes to be 
broadly in line with 
national for eligible pupils 

Some particularly strong 
progress with two children in 
particular last year. However 
pupils eligible for the PPG did 
less well than their peers who 
are not eligible for the PPG. 
Target to continue into next 
year. 

Improved 
attendance as the 
year goes on  

PPG attendance to be 
close to non-
disadvantaged by July 
2024 and in line with 
national including 
persistent absence 

Despite time spent in monitoring 
and meeting with families, this 
remained low. Often issues 
around sleep or more affordable 
holidays played a part in the 
lower attendance rates. Target 
to continue into next year. 

To achieve and 
sustain improved 
wellbeing for all 
pupils in our 
school, particularly 
our disadvantaged 
pupils. 

Sustained high levels of 
wellbeing demonstrated 
by: 

• qualitative data from 
pupil voice, parent 
surveys and teacher 
observations 

• no suspensions or 
exclusions 

• high rates of 
participation in 
enrichment activities 
and clubs, particularly 
among disadvantaged 
pupils     

Family support worker had wide 
reaching impact especially in 
reducing anxiety in children and 
building relationships with 
families. 

 

No suspensions recorded. 

 

Staff value the support of FSW, 
as do parents. 

 

Clubs uptake slightly lower than 
the representative % of pupils 
eligible for the PPG. Clubs offer 
to be extended into next year 
with growing staff team. 

 


